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1. EAST ALLEN COUNTY SCHOOLS 403(B) PLAN 
 

East Allen County Schools offers a 403(b) Plan (qualified retirement plan) to employees. All 
employees are eligible to participate and the only requirement is that the annual contribution 
must exceed $200. See Enclosure #1 to read the 403(b) Universal Availability Notice for East 
Allen County Schools. 
             Kirby Stahly, ext. 1005 
2. ELEMENTARY CURRICULUM CONNECTION 
 

The Curriculum Connection contains upcoming information regarding assessments, curriculum 
updates, video clips, instructional websites, and more.  Please see Enclosure #2 for specific 
elementary school information.     
               Teresa Knoblauch, ext. 3124             
                                                                                                                                                        
3. SECONDARY CURRICULUM CONNECTION 
 

The Curriculum Connection contains upcoming information regarding assessments, curriculum 
updates, video clips, instructional websites, and more.  Please see Enclosure #3 for specific 
middle and high school information.  
                  Deborah Watson, ext. 3151            

                                                                
4.     RESOURCE FAIR AND FAMILY FUN NIGHT 
 

Save the date for the Allen County System of Care Resource Fair and Family Fun Night. See 
Enclosure #4 for details. 
                  Tamyra Kelly, ext. 1050 
5. BOARD HAPPENINGS 
 

See Enclosure #5 to read the board happenings for the month of October! 
 

                  Marilyn Hissong, ext. 1001 
 
 
 
 
 



   

6. LATE NIGHT BASKETBALL FOR YOUTH 
 

Late-night basketball: This Saturday, October 21st, will be the kick off by sponsor Fort Wayne 
UNITED for late-night basketball program at the Renaissance Pointe YMCA. This program is 
geared at keeping youth safe during peak crime hours. See Enclosure #6 for more details. 
 

             Tamyra Kelly, ext. 1050 
7. EACS UNITED WAY CAMPAIGN 
 

The EACS United Way Campaign will begin Monday, November 6 and conclude Friday, 
November 17.  Staff will receive a welcome letter from Superintendent Hissong on Monday 
morning (via email).  Your United Way donation will help advance programs that benefit our 
students and families i.e. Real Men Read, Kindergarten Round Up, 211 and much more!  If 
you don’t want to pledge on-line please see Enclosure #7 for a printable pledge form.         

           Tamyra Kelly, ext. 1050 
 

8. REMINDER: CPR/AED TRAINING 
 

Classes are offered free of charge twice a month through the end of the school year. 
December classes will be held in the Woodlan area, January classes will be held in the Paul 
Harding area and February classes will be held in the New Haven area. All classes will start at 
4:15 PM, class size is limited and requires pre-registration. If you need this certification for your 
license renewal, email or call (ext. 7008) Abby Koroncevicius, Health Services Coordinator. 

 

November, 2017 – January & February 2018 Class Schedule 
November 8 (Wednesday at LEEL) 
November 29 (Wednesday at CEEL) 
December 7 (Thursday WOHS) 
December 19 (Tuesday WOHS) 
January 18 (Thursday PHJH) 
January 30 (Tuesday PHJH) 
February 13 (Tuesday NHPS) 
February 28 (Wednesday NHPS) 
Certification is through the American Heart Association and lasts for two years. Any employee 
interested in, or needing certification renewal may also participate in this training. 

 

           Abby Koroncevicius, ext. 7008 



East Allen County Schools 403(b) Plan 
Universal Availability Notice – 2018 

This notice provides important information regarding the 403(b) plan in which you are eligible to participate (the 
“plan”).  You may want to take the opportunity to either (1) begin making pre-tax and/or Roth 403(b) elective 
deferral contributions or (2) review your current elections and decide if you want to make changes.  Before 
making any initial elections or changes, you should be sure to consult the written plan and any other materials 
provided to you that explain the terms of the plan.  Specific information about the 403(b) Plan can be found at:  
http://www.eacs.k12.in.us/departments/human_resources/employee_benefits/403_b__plan_-_mass_mutual 

When can I enroll?  
You are eligible to enroll immediately upon your date of hire. 

You may choose your initial elective deferral rate by completing the appropriate application and any other 
necessary forms including a Salary Reduction Agreement at initial enrollment. 

This contribution will continue unless it is modified or revoked in the future.  Return all completed forms to EACS 
Payroll Specialist (Nancy Vandell). 

Can I change or stop my elective deferral contributions?    
You may change your elective deferral contributions, once per pay period, during the plan year. You are 
permitted to revoke your election at any time during the plan year.  Please contact EACS Payroll Specialist 
(Nancy Vandell) for further instructions.  

When are my elective deferral contributions effective?   
After completing the enrollment requirements, your elective deferral contributions will begin on the next pay 
period or as soon as administratively possible. 

What is the maximum amount that I can contribute?    
The Internal Revenue Code limits the annual contributions you can make to a 403(b) plan and the limits are 
adjusted each year.  The 2017 & 2018 limits are as follows: 

            2017        2018  
• Elective deferral    $18,000.00  $18,500.00 
• Age 50 catch-up      $6,000.00    $6,000.00 
• 15 years of service catch-up     $3,000.00*    $3,000.00* 

*   The 15 years of service catch-up contribution applies before the age 50 catch-up contribution and is based on 
a formula that takes into account all past contributions to the plan and employee’s total years of service to East 
Allen County Schools.  The maximum allowable for the 15 years of service catch-up may be lower than this 
maximum. 

Whom do I contact for additional information?  
To learn more about 403(b) plans, please visit http:/www.irs.gov and search for Publication 571.  If you have any 
questions about how the plan works or your rights and obligations under the plan, please contact your plan 
administrator at: 
 
Contact name:  Kirby Stahly 
Extension:          1005 
Email address:  kstahly@eacs.k12.in.us 
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Dates	to	Remember	
	

	

	

Prompting During Guided Reading 
 

Prompting students during guided reading is one of the most powerful and challenging 
parts of the lesson.  When working with emergent and early readers, prompt the student to use 
the cues that he or she is ignoring.  For example, if a student makes an error that makes sense 
such as “rabbit” for “bunny”, you might say, “Does that look right? Check it with your finger.”  
On the other hand, if the student makes an error that doesn’t make sense such as “food” for 

“flood” you might say, “Does that make sense? Think about the story.”  If the reader is accurate 
and fluent, consider prompts that teach vocabulary or probe for deeper comprehension.  If there 
is nothing for you to scaffold, then the book that you have chosen is too easy.  

 These prompts and many more can be found on Jan Richardson’s website Jan Richardson 
Flip Chart.   Whatever you do, never just tell a student the answer. Give them a prompt in order 
to teach them how to solve the word on their own. 

 

What's	New	in	EDGE?	(EACS	High	Ability	Education) 
Strategy	of	the	Week:	Teaching	Our	Students	About	"Growth	Mindset" 
It	is	important	that	we	discuss	"Growth	Mindset"	with	our	high	ability	students,	so	that	they	understand	that	
no	matter	what	natural	ability	they	have,	there	is	always	room	for	growth.	This	is	especially	significant	when	
high	ability	students	meet	challenges	in	their	education	that	they've	never	faced	before.	It	is	critical	that	they	
know	they	can	persevere	through	these	challenges.	See	the	following	websites	for	more	information	about	
"Growth	Mindset." 
*https://www.youtube.com/watch?v=M1CHPnZfFmU 
*https://www.youtube.com/watch?v=aNWA3ZwJdLk 
Questions?	Contact	Carrie	Shappell,	EACS	High	Ability	Coach	at	extension	3155	or	
cshappell@eacs.k12.in.us 
	

																					 	 	 	 	 EL	(English	Learner)	CORNER

WIDA	PRINCIPLE	#5:	Students	learn	language	&	culture	through	meaningful	use	and	interaction.	

	Teacher	Self‐Checklist:																																																																																																																			 																																																																										
‐	I	provide	students	comprehensible	input	(ZPD/L+1)			(work	that	is	slightly	above	language	&	content	ability)																	 								

‐	I	plan	ELL	language	&	content	objectives	&	scaffolds	and	monitor	progress	in	both	throughout	the	unit.	

‐	I	model	correct	speaking,	reading,	&	writing,	and	correct	student	errors	of	these	in	positive	ways.				

‐	I	motivate	and	engage	ELs,	validating	their	personal	and	cultural	identity	through	inquiry,	not	assumption.																															

Scantron B3 

Thanksgiving Break

   

November 13‐21

November 22‐24 



 

 

             

 

 

 

 

 

   

 

 

 

   

Important Dates
Scantron Bundle 3 Testing 

ECA Retest Window 

ISTEP Grade 10 Retest Window 

11/13‐11/21

11/28‐12/15 

12/4‐12/15 

DOK and Assessment 
 

“Firm evidence shows that formative assessment is an 

essential component of classroom work and that its 

development can raise standards of achievement.” 
P. Black &D. Williams (1998) Inside the Black Box:  Raising Standards through Classroom 

Assessment. Phi Delta Kappa, 80(2) 

 

DOK is NOT……. A taxonomy (Bloom’s), all about 

using “verbs” or determined by the verb, the same 

as difficulty 

 

DOK is COMPLEXITY…….  

     Level 1:  Recall – specific facts, definitions, 

details, or procedures, using simple skills 

     Level 2:  Skill/Concept – applying skills and 

concepts, explaining how or why 

     Level 3:  Strategic Thinking – reasoning and 

planning in order to respond, complex and abstract 

thinking, defending reasoning or conclusions; more 

than one possible answer 

     Level 4:  Extended Thinking – complex 

reasoning, planning, and thinking, time to think and 

process multiple conditions of the problem, make 

real‐world applications in new situations  

 

 

November 3, 2017 Secondary: Middle School & High School 

Questions or Concerns about the Bundles? 
Please make sure you fill out a bundle feedback form located on the 

district shared drive. 

EL (English Learner) CORNER 
WIDA PRINCIPLE #5: Students learn language &                                 

culture through meaningful use and interaction 

Teacher Self‐Checklist:                                                                             

*I provide students comprehensible input (ZPD/L+1)                          

(work that is slightly above language & content ability)                    

  * I plan ELL language & content objectives & scaffolds.                   

(and monitor progress in both throughout the unit) 

   *I model correct speaking, reading, & writing, and                         

correct student errors of these in positive ways.    

    *I motivate and engage ELs, validating their personal                   

and cultural identity through inquiry, not assumption.   

What’s New in Edge? 
EACS High Ability Education 

 

Strategy	of	the	Week:	Teaching	Our	Students	About	
"Growth	Mindset"	
 
It	is	important	that	we	discuss	"Growth	Mindset"	with	
our	high	ability	students,	so	that	they	understand	that	
no	matter	what	natural	ability	they	have,	there	is	
always	room	for	growth.	This	is	especially	significant	
when	high	ability	students	meet	challenges	in	their	
education	that	they've	never	faced	before.	It	is	critical	
that	they	know	they	can	persevere	through	these	
challenges.	
	
	See	the	following	websites	for	more	information	about	
"Growth	Mindset." 
*https://www.youtube.com/watch?v=M1CHPnZfFmU 
*https://www.youtube.com/watch?v=aNWA3ZwJdLk 
	
	
Questions?	Contact	Carrie	Shappell,	EACS	High	Ability	
Coach	at	extension	3155	or	cshappell@eacs.k12.in.us 
 
 



SAVE THE DATE

APRIL  12,  2018  •  FT.  WAYNE,  INDIANA

An opportun i ty  for serv ice prov i ders and fam i l i es  
to l earn about resources i n  the ir  commun i ty  that  
can he lp  them .  Jo i n  for fun ,  food ,  and freeb ies !  

PRESENTS

RESOURCE  FAIR  AND  

FAMILY  FUN  NIGHT



■ Items approved by the Board included: Early Intervention and Title IV Competitive Grant Funds; Rejection of Bids for Heritage Jr./Sr. 
High School and Leo Jr./Sr. High School Outbuildings; Award of Bid for Woodlan Jr./Sr. High School Outbuildings, and EACS Group 
Health Ancillary Coverages and Section 125 Change.  

OCTOBER 17th - Regular MEETING 
■ Items approved by the Board included: High Ability/Gifted Talented and SY2017-18 Refugee Children School Impact (RCSIG) and 
Summer eLearning Regional Professional Development Grant Funds; Addendum to Safe Haven Grant Agreement; School Resource 
Officer Agreement with Allen County for 2017-18SY; Revised AG 2170.05 – Administrator Salary Groups, and AG 4140.26 - Reimburse-
ment for School Corporation Related Travel/Mileage; Extend Listing Agreement for Former Hoagland Elementary School; 2018 Budget 
(A. Resolution to Adopt 2018 Budgets, B. Resolution - 2018 Budget (Line 2) – All Funds, C. Resolution for Tax Neutrality, and D. Resolu-
tion for Appropriations and Tax Rates); Resolution - Balancing Accounts for 2017 General and Transportation Funds; Resolution - Goals 
for Expenditure Categories; 2018 Bus Replacement Plan; and 2018 Capital Projects Plan; and Southwick Elementary School Cafeteria 
Abatement Change Order #1 – Closeout of Project. 

OCTOBER 20th – WORK SESSION 
■  Kirby Stahly distributed a list of the status of our school construction projects throughout the district as well as an update of our 15% 
contingency budgets for these projects.  Mr. Chris Larbes, a Field Consultant with the Motz Group, shared information on turf fields 
and answered questions. 

OCTOBER 27th – SPECIAL BOARD MEETING 
The bid for the Heritage Jr./Sr. High School and Leo Jr./Sr. High School outbuildings was awarded to Schenkel Construction.  Addition-
al asbestos abatement at PHLC was approved. 

RECOGNITIONS 
Leo Jr./Sr. High School teacher, Mike Lance, was recently named the American Legion’s Secondary Teacher of the Year for the State of Indi-
ana.   Mr. Lance was chosen by the Leo American Legion Post 409 at the district level award due to his incorporation of community service 
projects in his classroom that benefit veterans and active duty service members.  As of result of winning this honor, the American Legion 
presented a $500.00 grant to Leo High School. Congratulations! 
 

Leo Jr./Sr. High School teacher, Ben Shappell, has been chosen as the Greater Fort Wayne Business Weekly 2017 Science Teacher 
of the Year. Greater Fort Wayne Business Weekly will pay tribute to Mr. Shappell at an awards dinner tomorrow evening at the 
Allen County Memorial Coliseum Conference Center in Fort Wayne. Ben currently teaches biomedical sciences and is a Project Lead 
the Way master teacher. His passion for science is evident every day in the classroom.  Mr. Shappell has been teaching for 17 years; 
14 years in East Allen County Schools. Awesome! 

October 3, 17, 20 and 27, 2017 

OCTOBER  3rd - Regular MEETING 

~ New Hires ~ 
Ashley Bass, teacher, PCA 
Morgan Bell, bus monitor 
Chanel Burton, teacher, HEEL 
Christine Biltz, paraprofessional, HEHS 
Breanna Byers, paraprofessional, NHHS 
William Grindstaff, courier 
Samantha Herman, bus monitor 
Sherean Hollandsworth, food service, NHMS 
Jasmine Jones, secretary, SOEL 
Dennis Kummer, learning center supervisor, NHHS 
Bethany Lawrence, teacher, WOHS 
Lee McKnight, paraprofessional, HEEL 
Tanya Reed, teacher, NHIS 
Elizabeth Streigel, food service, LEHS 
Jeanetta Troyer, nurse, NHHS 
Adam Wies, bus technician 

~ Resignations ~ 
Darin Barbour, credit recovery, NHHS 
Megan Beck, paraprofessional, HEEL 
Patsy Cirillo, food service, NHHS 
Sherry Conley, teacher, NHHS 
Trever Curry, teacher, NHIS/NHPS 
Sandy Hale, paraprofessional, HEEL 
Kelly Johnson, bus driver 
Amber Leichty, paraprofessional, WOEL 
Courtney Miller, teacher, PCA 
Hser Ner Moo, bilingual support 
Angela Reinking, food service, NHPS 
 

~ Retirement ~ 
Janet McComb, secretary, NHHS, eff. 6/7/18 
 

 PERSONNEL  



OCTOBER 21st – NOVEMBER 25th 

SATURDAY NIGHTS FROM   8:00PM– 11:00PM



_____ My contribution of $1,000 or more, alone or with my spouse, qualifies me as a Leadership Giver. 

          m Please list me/us in the Leadership Book as: _______________________________________________________ .  m Please do NOT list me.

_____ My gift of $500 or more qualifies me for membership in Women United, a group focusing on early childhood education. 

_____ I remembered United Way of Allen County in my estate plan or wish to do so. 

_____ My first gift to United Way was in  _______________________________ . 

UNITED WAY OF ALLEN COUNTY
PLEDGE FORM

Signature _______________________________________________________________________ Date ____________________

No goods or services were provided in exchange for this donation. In order to protect your privacy, United Way of Allen County will not 
release your name to other parties unless otherwise authorized. This contribution will continue unless revoked or modified by donor.

PLEASE SIGN HERE (TO AUTHORIZE YOUR PLEDGE)

MY INFORMATION (PLEASE PRINT)

MY PLEDGE TO THE COMMMUNITY FUND, THE MOST POWERFUL WAY TO MAKE AN IMPACT.
(PLEASE SELECT PAYROLL DEDUCTION OR ONE-TIME GIFT)

MY PREFERENCES (CHECK ALL THAT APPLY)

EMAIL 

HOME ADDRESS

EMPLOYER NAME

CITY  STATE  ZIP  PHONE:  m HOME     m WORK    m CELL

MR/MRS/MS/DR FIRST NAME LAST NAME

MR/MRS/MS/DR  SPOUSE’S FIRST NAME SPOUSE’S LAST NAME 

m   Easy payroll deduction: I want to contribute 
the following amount per pay period.

m $50   m $40   m $25   m $10 

m Other $_______________

My pay periods are:

m Weekly (52/year)

m Every two weeks (26/year) 

m Twice a month (24/year)

m Monthly (12/year)

m Other _______________

m   One-time gift to be paid by:

 m Cash

 m Personal check (enclosed) Check # ________

 m Credit card (Visa/MC/AmEx/Discover) 
$50 minimum, include billing address above

 CC# __________-_________-__________-__________

 Expiration Date _________ /____________________

 Security Code (from back of card) ____________

 m Bill my home address ($250 minimum)

 m Securities: Please contact United Way 
at (260) 469-4008

UNITED WE FIGHT.
UNITED WE WIN.

MY INTERESTS
 I have specific interest in the area(s) below:

 Your pledge to United Way supports our mission in Allen County of uniting our community's time, talent, and treasure to cultivate       
 and advance community-wide solutions that address the most critical issues around:  

 _______  Basic Needs          ______   Education _______ Financial Stability  _______ Health

$

My Total  
Annual Gift is:

THANK YOU!

www.unitedwayallencounty.org



WE CONNECT. 
United Way bridges the gap between 
individuals and resources, community 
organizations and donors. We make 
the greatest difference when we unite 
in our fight against the issues facing 
Allen County.

WE LEVERAGE RESOURCES.
Your investment in United Way ripples 
through Allen County, regardless of 
whether you give money, time, or other 
resources. For every dollar invested, there 
is an impact of $1.80 in the community.

WE KNOW THE COMMUNITY. 
Whether it is through Community 
Conversations or 2-1-1, we gather 
information and we share it. We 
understand what kind of community Allen 
County wants to be. Together we will 
get there.

WE BUILD COMMUNITY RELATIONSHIPS.
United Way welcomes all to the table. 
No other organization has the breadth of 
relationships we do.

Join us as we LIVE UNITED.

THANK YOU
FOR YOUR GIFT.
YOU ARE A GAME-CHANGER.

 facebook.com/uwacin         @uwacin

CONNECT WITH US.

THE MISSION OF UNITED WAY OF ALLEN COUNTY:
Unite our community’s time, talent, and treasure to cultivate and advance 

community solutions that address the most critical issues around basic 

needs, education, financial stability, and healthy lives.

DESIGNATION OPTIONS (NOT REQUIRED)

 m Share my gift equally with United Way Allen County and with United Way of ___________________

 m Designate my gift to the United Way of ___________________ (Min. $50 pledge each)

 m Designate a portion of my gift _______% to the following UWAC Funded Partner(s)___________________ (Min. $50 pledge each)

For a list of funded partners and other area United Ways, please see our website at www.unitedwayallencounty.org.

$3PER
WEEK

$5PER
WEEK

$10PER
WEEK

$25PER
WEEK

$50PER
WEEK

PROVIDES 172 MEALS FOR 
HOMELESS INDIVIDUALS

PROVIDES 7 HOURS OF PHYSICAL THERAPY 
FOR A CHILD WITH DISABILITIES

PROVIDES A DENTAL EXAM FOR
3 UNINSURED PATIENTS

SUPPORTS AN ADULT LEARNER 
PREPARING TO TAKE THE GED

PROVIDES 5 CANCER PATIENTS 
SUPPORT SERVICES

WHAT CAN YOUR WEEKLY GIFT  PROVIDE IN A YEAR?

IF YOU DIRECTED YOUR GIFT TO UNITED WAY OF ALLEN COUNTY YOU DO NOT NEED TO COMPLETE THE SECTION BELOW.

PO Box 11784  |  Fort Wayne, IN 46860
334 E Berry St  |  Fort Wayne, IN 46802

V: 260.422.4776  |  F: 260.422.4782
www.unitedwayallencounty.org
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